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WELWYN HATFIELD BOROUGH COUNCIL 
CABINET – 9 MARCH 2021  
 
Recommendation from the Cabinet Planning and Parking Panel on 4 March 2021:- 
 
121. Members considered the report of the Corporate Director (Public Protection, 
Planning and Governance) on the Housing Delivery Test Action Plan. The 
Government published its latest housing delivery test results on 19 January 2021. It 
confirmed that Welwyn Hatfield had built 1,450 homes in the period 2017/18-2019/20 
against a target of 2,284. This equated to 63%. This means that the Council has to 
prepare an Action Plan to assess the causes of under-delivery and identify actions to 
increase delivery in future years.  
 
As the Council did not meet its target of delivery there are three consequences: 

a) The Council will need to prepare an action plan to assess the causes of 
under-delivery. 

b) The Council needs to add a 20% buffer to its five year housing land supply. 
c) The Council needs to apply the presumption in favour of sustainable 

development when determining planning applications. 
 
The Housing Delivery test is an annual measure of housing delivery which compares 
the total net homes delivered against the number of homes required.  As the Council 
does not have a recently adopted Local Plan the number of homes required in 
Welwyn Hatfield has been taken from the Government’s local housing need figures. 
 
The Action Plan does allow the Council to look at how it is performing in terms of 
delivery, corporate applications to itself and seek to improve the planning system.  
 
The following points were noted: 

 Our balance on dealing with planning applications has improved overall. 

 Impact of Section 106 and the timescales for the build following the application 
permission may need to be reviewed and investigate options of improvement to 
meet targets. 

 The target set by Government is high and it is difficult to meet the number under 
the current circumstances. 

 Members were advised on the consideration of applications in urban areas 
versus use of green belt land. 

 It was noted that there are sufficient permissions granted for builds but these 
have not been taken up and thus contributing to the under-delivery.  Head of 
Planning explained that the Council has allowed higher densities in sustainable 
locations such as the Wheat Quarter in Welwyn Garden City, which has 
permission for 1,454 homes in blocks.  There are permissions granted for 
delivery for at least 2,000 homes, which have not yet been built.  It was felt that 
releasing some of the burdens/conditions put in place may help to deliver 
numbers but there could be consequences on build quality, etc.  Also the 



community has agreed for certain facilities/designs that need to be met.  There 
will be regular meetings with larger developer to help improve the situation.   

 It was confirmed that they are building and work was continuing on the Wheat 
Quarter site. 

 
RESOLVED: 
(Unanimously) 
 
That Cabinet Planning and Parking Panel recommends the Housing Delivery Test 
Action Plan to Cabinet for publication. 
 


